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"What is the value of information?
How much is this course worth?""

This chapter contains what | call MSOP: Marlon's Standard Operating Procedures.
That is a topic that is so valuable or critical it appears in many or all my courses.

It is more important than regular information and needs to be repeated. That is why it is
deliberately and on purpose in every product.

This MSOP is about the value of information. And how much the course you're reading is
really worth to you.

There is something very frustrating to me personally that happens in my business and |
want to share it with you.

It is this:

People --- that means you -- don't know how to differentiate between:
a. quality of information

b. quantity of information

c. the graphic design and appearance of information

By gut feeling, by intuition, if a book or ebook is long, has alot of pages, it is pretty or
well-designed and has a good title, then it must be valuable.

Nothing could be further from the truth. The first thing | want to do is teach you to
differentiate the value of information.

There are those who excel at writing theory. I've known people who just churn out book
after book on marketing. These are published and placed in major bookstores around the
U.S. They may even be best sellers.

The author may be a terrific researcher. He or she is certainly a talented, even prolific,
writer. But what is the value of the information?

Is the value the pretty cover?
Is the value how many pages are in the product or book?

Does a product with more pages, sheer volume, have more value than one with 10
pages?

Think about that question.

Let's say the pages all sound good. But they are written by someone who has NEVER
DONE what they are writing about. They just spout off reams of stuff that sounds good.
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They research their topic well.
What is that value of that to you?

Let's say a guy researches cars and writes a book called "How to fix your car." But he
has NEVER fixed a car in his life. But his book is 5,000 pages. A professional graphic
designer worked and made every page a work of art.

It is proofread perfectly. Not one typo or error in it.
If you need to fix your car, do you want that book?
Or do you want the book that is 50 pages and written by a mechanic for 25 years?

I'll take the book by the mechanic. Why? Because he knows what he's talking about
from experience.

In my book, it is experience on the playing field that matters number one.
But there is another factor that is less obvious.

In marketing you often have superstar performers write books. That is common place.
How much are those books worth?

For example, sales books. There are tons of them at the bookstore. I've read at least
100 sales books. Probably more.

I think that most of them are garbage. They may be written by a superstar sales person
with great credentials. But that person has what psychologists call unconscious
competence.

They are great at what they do but they are not conscious of how they do it. So what is
the value of their work? They may write about many things on which they do not have
experience. They may not be aware of how they do what they do so how are they
supposed to teach it to others?

What you need is someone telling you how to do what they do who has conscious
competence. They are competent, good at what they do, and they know how they got
that way and can explain it to others.

The third factor you want is someone who simply cares. There are a lot of people in
business who don't care what they tell you. They just want to make the sale.

Here's the sad or disturbing part about that.

If they provide a pretty product with lots of bulk or volume, it has the surface
appearance of value. A lot of people will fall for this. It all sounds good. The person may
even have good credentials.

So with all this, how do you judge the quality of information?
You judge the value of information by the result obtained.
That is all.

What is the value of information?

It depends on the result that information creates for you when you try it out. Here's the
truth:

I could give you one page of instructions on Internet marketing. | could give you the
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outline of Gimme My Money Now on one page and tell you to go do it. If you did,
chances are you'd have a great result if you followed my exact, specific instructions.

On the other hand, if | charged you $100 for that, my refunds would be out the roof.
That's a fact. You would think it has no value.

Do you see how people judge or assess information by totally and completely wrong and
false criteria? What matters is, does the information work! Not how long it is.

Let's say | write you a little formula on an index card. | say, "Go to the race track. Bet
only on horses with these criteria. And you will win 3 for 1 every time. You get 3 bucks
back for every 1 buck you spend.”

Now, there is NOT a formula like that. But pretend there were. If | gave you that on an
index card and it worked every time, how much is that formula worth? A heck of a lot.
Would you pay a million dollars for it if you had a million dollars? Would it be worth that?

Well, you could get your million dollars back 3 fold the first race. Of course it would be
worth that. Let's say, God forbid, there are TYPOS on that index card? Do you care?

NO! The purpose of the card is to get you to win races. Not to give you a book. It's all
relevant to the purpose.

Do you care that that card has no freakin' graphic design on it? You say, "Hey, I'm not
givin you $100 for that card. I'm not even giving you 20 bucks for it. It has typos, it's
printed on ugly index stock and it looks cheap!"

Move over buddy. I'll take the card and go make a thousand or one hundred thousand
dollars with it today. You go to the bookstore and buy a cookbook with no errors.

On the other hand, let's say | have a 3,000 page course on horse racing with every
betting method under the sun. The author really "over delivered!" How much is that
course worth to you?

Well, not a lot. First of all, you do NOT know which one of all those methods really
works. Do you need 100 methods or just one?

You need one. That's all. Just one that works. You do not need to spend time reading
that course unless you enjoy reading. What you really need is the stupid little formula
uncoded and written on an index card for you.

That's what | try my best to do in my products. | try to uncode things for you and debug
the processes so they work.

In doing that, they sometimes seem quite simple. That's because simple works. The
more complicated a procedure or process is or seems, the less value it has to your
business.

That's what baffles me at times. Instead of writing long volumes that sound good, |
think the shorter a product is, the better. If it can't be written in 50 pages, something is
wrong. If you can't boil it down to 50 pages, in most cases, there's a problem.
Something is up.

Now, | have products longer, much longer, than 50 pages. Why is that? Because most
people just don't get it. They still equate length with value. So | add examples or do
whatever to make the product longer. | do my best to add value and not fluff.

I have to create longer products or people ask for refunds. Then you get in trouble with
your merchant account, get shut down and you go out of business. So | have no choice
on the one hand.
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But still the point is: I could boil it down to just a few pages. You would spend less time
reading and more time doing.

My goal is NOT to write as many pages on a topic as | can. My ONLY goal is to give you
information, data, that works. Either because | have personally used it or because my
friends and people I know in this business have.

Listen to me: Typos do NOT matter. What matters is does the plane fly? Will the dog
hunt?

The acid test is in the results.

What's interesting about this business is people are constantly looking for the new trick,
the new secret, the new gimmick. There's nothing wrong with that. Goodness knows I
buy everyone's products so | don't miss even one little thing.

At the same time, the magic isn't in the technology nor the latest, greatest whizbang
secret.

You know where the magic is? The fundamentals. The basis. The great basketball teams,
soccer teams, football teams. They ALL were masters of the basics. They would drill and
repeat the basics in practice every day over and over again.

The players didn't object and say, "Oh coach. | already know how to do that. | don't
need to learn more about that. | don't need to drill on that. | already know that."

Instead, they practiced the basics -- blocking, tackling, or whatever -- over and over and
over again.

Mastery through repetition.
That is the path to success. That is the path to greatness.

I have listened to the same audio tape over and over and over. Or read the same
material many, many times. | often do that with truly great information. | read it over
and over because | get another little idea, a subtle nuance. Just that one little twist that
can make a difference.

What drives me insane is on occasion someone will say,"Marlon, | already knew all that."

And what they're talking about is a method that took me 25 years to learn. | probably
read 5,000 or 10,000 pages, conducted dozens of tests, losts tons of money -- all to
produce that one simple method that seems so simple "I already knew that."

See, IT IS ALL SIMPLE ONCE YOU FIGURE IT OUT!!

But until you figure it out, it's complicated. What's more, there are a ZILLION THINGS
THAT DON'T WORK FOR THE FEW THAT DO.

And the worse thing you can do is spend days, weeks, months, years trying to use
information that doesn't work and then blaming yourself!

I did that.

I spent who knows how long and how much money trying formulas that didn't work,
didn't make sense or were incomplete.

The test of whether or not you "KNOW" information

Let's say you take an art class.
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You figure out how to use your pallette. Your brush. Your colors. You know how to swish
paint on a canvass.

Then you enroll in art class #2 and quit after day one. "Man, | don't need that class. |
already know how to paint!"

Yeah, but how much will anyone pay for one of your paintings?

You become a master by practice and, yes, talent helps also. But it's ridiculous to think
that because you can slap some paint on a canvass you are therefore an artist.

I can throw a baseball. 1 know how to do that.
But no one will pay me a dime to do it.
IT ISN'T KNOWLEDGE OF WHAT TO DO. IT'S YOUR SKILL IN DOING IT THAT MATTERS.

I have people who read my ad copy course that on occasion request a refund. | spent a
lifetime putting together that formula. NO ONE HAD A FORMULA LIKE THAT TILL I CAME
ALONG.

Now everybody has copied it. And people think, "Oh, | already know that." Listen: You
do NOT know that. You do not know that until you can do it over and over and over
again with skill and precision.

Being able to throw one strike isn't enough. It's the ability to throw them time and time
again.

Can you write a sales letter that sales? And can you do it over and over and over again?
Not can you get lucky and do it one time. Can you do it over and over?

Can you write sales letters in your sleep? Can you spout them off the top of your head?
That is when you are a master. That is when you have mastered information.

Until you can do that, you do NOT know sales letter writing. That's a fact.
A test of a master is: DOES IT SEEM SIMPLE?

People read this or that formula of mine and they think, "Oh, that is simple.” Yeah, it is
simple because I've spent a lifetime perfecting that formula.

You watch a master painter whip out a picture and it looks simple. I'm not comparing
myself to a master painter. I'm still learning myself. But the point is: There is genius in
simplicity.

The person who makes it seem complicated doesn't know what they heck they're talking
about in most cases, or they don't want to tell you what they do.

The perfect example is search engine positioning. You talk to a pro and they tell you,
"Here's how you do it. One two three four."

You say, "Well what about this or that method | read about?" They say, "That doesn't
work anymore and frankly it never did work that well."

Now, simple doesn't necessarily equate to easy. It's simple to throw a baseball over the
plate. But it isn't necessarily easy.

There's an old saying the ad copy business.

You want a 10 page sales letter that sells? It's $10,000. You want a 3-page letter that
sells? It's $15,000."
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Why is more for the 3-page letter? Because you have to be much more skilled to do it in
only 3 pages.

I can show you how to make money in one page. All the rest is fluff. Think about that
the next time you get that 1,000 page free ebook or whatever.

You remember that Marlon Sanders told you if it's longer than 50 pages, the person is
either intentionally making it longer or more complicated than it has to be or needs to
be. Or they don't know what the heck they're talking about and they’'re just trying to
snowball you with volume.

Making money isn't that complicated.

It's like fishing.

Step one: You find a pond where hungry fish are.
That is your target market.

Step two: You find out what the fish are biting

That is your lead generator or your product. If they aren't biting, do you blame your rod,
reel, and the "how to fish" book you bought?

Heck no. You try different bait or you go to a different mud hole. It isn't the fault of the
"how to fish” book. Maybe the fish aren't hungry. Maybe they don't like the bait.

Step three: You present your offer to the fish. You make a presentation of your bait to
the fish in such a way it is attractive.

Step four: If the fish don't bit, you try different bait or go to a different pond.

And that's about all you really got to know about making money. It took me a lifetime to
learn that. | always thought making money was complicated. Everyone made it seem
like such a mystery.

This is a simple business.

You find products people want. You promote the heck out of them. You deliver a quality
product. You service your customers. You offer them other things.

It's about targeting, surveying, creating, promoting, delivering, servicing, following up.
Here are my points:
1. Pay attention to people who actually DO what they're talking about

2. Pay attention to people who KNOW how they do what they do and can teach you how
to do the same

3. Pay attention to people who can make it seem simple because it actually is.

4. Evaluate a product by the results you get when you use it. Not how pretty it is. Not by
the cover. Not by the title. Not even by the reputation of the author or how many people
endorse it.

When | started in this business back in 1978 | sucked. My first sales letters were all
wrong and didn't work. My ads didn't pull. Nothing worked for me in that sense. But |
kept at it. That's how | became competent and consciously competent.

If I was a born natural like some people, | wouldn't know how I do what | do. | don't
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claim to be the world's best teacher.

But | do know my stuff is tested by the fire of experience. | do know it works. | do know
where I've been, where | came from, where I am today and how | got here.

And | feel pretty darned confident | can share that with you and if you evaluate my
information on the results it gets for you you'll find it's one of the best bargains and
purchases you made.

Enjoy this product. Read it multiple times. Then do it.

Over and over and over again.

Best wishes,

Marlon Sanders
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Chapter One

"The Amazing System For Creating High Profit Products
In A Flash That Sell Like Crazy!"

Course Objective: To give you certainty on the exact, precise steps you can take to
target a market, find wants, create and test digital products.

Desired End Results: Products created that people will buy. No other end result is
acceptable.

Criteria for judging your success: Do you act on the material and create a product?
Dear Friend,

Now that you have this manual in your hands, | know the first question you have is, "Is
it for real?”

Can you really create your own products in a flash and then turn around and sell them
for $20, $50 or even $100? Can you really make 5,000% profits?

That is exactly what | have done in my business and what you should be able to do also
when you finish reading this manual if you just follow my very simple, step-by-step
instructions.

In fact, I'm so confident you can do this, | offer a very powerful money back guarantee.
If you follow my instructions and create your own product, and you find it just didn't
work for you, simply return my course and I'll refund your money back.

All I ask is that you give it an honest effort. Fair enough?

How much will you be able to sell your products for? That depends on the topic you
choose and your target market. But | have created products in as little as three hours
that | have sold for $97.00.

In this manual, | talk about how to price your product for maximum profits.

The beauty of information products is that it's common to have a ten times mark-up for
physical products.

So for a $500 product, you've probably only got $50.00 hard costs.

However, with the advent of digital delivery of products online, your profits become as
much as 5,000%, or even higher. For example, the product you're reading right now
was downloaded by you. | didn't have to print or mail anything. It costs me $35 a month
to maintain my digital delivery system. Of course, | do pay around 3% for credit card
processing. And | have other overhead such as the cost of software and any contract
labor I choose to hire. But all businesses have overhead. As for the hard cost of a
digitally delivered product, it's practically nothing!
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By the way, if you aren't familiar with the term, digital delivery means a product that
you access through your computer. It could be access to a password protected website.
It could be a software program you download. It could be an Adobe Acrobat .PDF file you
download. (If you don't understand that term, I'll explain it later on.)

My product business has led to other lucrative income streams for me. For example, |
launched a very profitable speaking career through a connection | gained through my
product marketing activities.

Use Your Digital Products to
Add An Extra Profit Center to
Your Web Site

If you already have a web site, here's some great news: You can add extra profit centers
with your little 5,000% products. All you do is write a marketing letter for each product,
slap up a separate web page for each, submit to the search engines, roll out an
associates program, pop out some press releases -- and you're done!

I don't care what you sell. You can create and market a problem-solving information
product on it and sell this as an add-on in your web site and other marketing. I'll talk
more about this in the course.

Market Your Two-Hour Products
Via Classified Ads!

Did you know there are hundreds of ezines (email newsletters) you can run ads in? It's
true. This is one way to test your new product ideas.

Everything | teach you in this manual is something | KNOW from personal experience.
I've tried probably every "wrong" way to do it and that's how | know the "right™ way.
You don't have to spend years of trial and error to learn from the "school of hard
knocks™ as | did. You can short cut your success just by taking to heart the instructions |
give you in this manual.

The biggest mistake a lot of people make is simply ignoring common sense advice. For
example, | explain to you in this manual all the reasons why it's in your best interest to
create your own products.

Yet, | know that many people will not listen to me. They'll insist on going out and buying
a "business-in-a-box" from someone else. If you take that route and get "burned,”
remember that | warned you about it in this manual.

See, while it may seem like the easy way out to sell products developed by others, the
TRUE easy way out is to follow the system | give you in this manual to create your own
products.

| believe the reason some people resist following my system is simply a lack of self
confidence. You may feel like you don't have anything to offer others.

But even that is not a valid objection because | show you several ways to get around it.
You do NOT have to be an expert on anything to follow my system.

You do NOT need a college degree to follow my system. Then again, you don't get bonus
points for not having one!

What you DO need is the ability to spot what people are hungry for and provide it. To
help you do that, I give you a simple method for finding out what products people want
to buy most.

The real genius of my system is that it allows you to TEST your ideas for success
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potential before you spend hardly any time or money on the product!

This is the MASSIVE mistake most people make. They bet the kitchen sink on a product
BEFORE they have any clue if people will buy the product.

I'll guarantee you that ideas you think people will go bonkers over will flop. And that
idea you think is a stinker may turn out to be your biggest winner. The only way you
know is through testing using the methods | give you in this manual.

The beauty is, you can test your ideas dirt cheap or even free. And you only need one
idea that pans out to make a lot of money.

On average, you'll need to try seven ideas to find one that is a winner. However, in this
manual, I'll give you a "gang test” method that should reduce that trial and error figure
for you.

In short, I've worked all the kinks out of this system. I've thought of every angle, every
shortcut, every trick to put all the odds of success on your side.

So it's almost time to get started. But first, I want to tell you my personal story. By
reading my story, you'll have the confidence you need to move ahead with your own
ideas.

See, | want you to know that I'm a real person. And that the system you're going to
read about REALLY works.

More about that in the next chapter.
Yours truly,

Marlon Sanders

-
. _________________________________________J™
pr—— -
OICCN
: - O 2002 By Higher Response Marketing, Ine. Al Righits Reserved
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Chapter Two

"How I discovered the secret of creating your
own 2-10 hour products and what it can mean to you."

My name is Marlon Sanders. I'm 43 years old.

I'm a real person not much different from you, and | have a story to tell. See, | was NOT
a born salesperson or marketer. In fact, nothing could be farther from the truth.

When | was very young, | tried like heck to sell all kinds of stuff. I remember in the
seventh grade when | was in band, | wanted desperately to win this mirror ball that
would reflect colors on your ceiling. All I had to do was sell more magazines than anyone
else in my band. Sound familiar?

Well, 1 darned near wore my shoes out trying to sell those magazines door-to-door. |
think I finally sold a few.

And | remember various sales jobs | held. | had success at a few. But really sucked at
some of the others. Heck, once I put 30,000 miles on my car in six months trying to sell
insurance. And all I could do was get one person to buy a homeowners policy my
manager privately informed me was NOT on the type of home we wanted to cover!

So that's how | ended up in the writing business. | figured if I couldn't sell in person, I'd
learn to do it in print. And after years of hard work, study and practice, that's what |
learned to do. When | was active as an ad writer, | got paid as much as $10,000 to write
a single sales letter.

What does this have to do with you and your two-hour products? Hang on just a second.
I'm getting ready to tell you.

See, from the time | was in college | had tried to create and market my own information
products. At first my attempts were crude and failed miserably. Several times | had a
good idea but didn't know how to cash in on it.

I once wasted months writing a booklet that ended up being a HUGE flop. | never even
sold one.

Yet, | KNEW that information products were the ideal way to start a mail-order business.
Now | wanted a mail-order business because it meant | could get customers on a
national basis and benefit from highly advantageous advertising rates. And, in addition, |
knew | could start a mail-order business from my home. | didn't have to rent an office or
retail space to open up shop.

I also KNEW that information products were ideal to sell. Why? You don't have to worry
about products getting broken when you ship them. And since people purchase
information, not the physical form the information is delivered in, you enjoy markups of
ten times or more your hard costs.
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Fortunately, because of the expertise | developed from learning to write sales letters, |
gained the opportunity of networking with many extremely successful people. People
who are legends in this business and who have made many millions of dollars.

One of the things I learned was that you had to find a MARKET then sell that market
what it wants. Most people screw it all up. They begin with a product then try to find a
market for it. That is, they try to find people who want to buy the product they have
already produced.

| found out that is totally the wrong way to do it. You FIRST find out what the market
wants to buy and then produce the product.

Furthermore, | found out that you had to TEST MARKET your ideas before spending
hardly any money developing the product. And I learned how to do this legally by being
able to deliver the product almost instantaneously if | sold some.

These are things not commonly understood. For example, | found out that one of the
largest direct mail operations in the country experienced success on one out of seven
ideas. And that number didn't change until they developed advanced market research
procedures.

Which meant that | had to have a way to TEST my ideas quickly and inexpensively
before | sunk money into them. Then | learned HOW to test market my ideas from
someone who was a millionaire. And had the simplest test marketing system | had ever
seen!

Plus, | learned how to TEST MARKET my ideas for dirt cheap and even free using online
marketing.

What I'm saying is, slowly but surely, piece-by-piece my product creation system came
together. And since then it has earned me as much as $3,000 in a single day. While |
can't promise that to you, | can say | feel certain you'll be very satisfied with the results
you get.

As you go through the pages that follow, you'll see these themes echoed in the exact
instructions that | give you. And know that every idea and suggestion | give you is
tested and proven. It's something | learned from the school of hard knocks.

What seems like a simple, off-the-cuff idea may have cost me thousands of dollars and
years to learn. And by following my system you can cut literally YEARS off your learning
curve.

The great thing about owning your own products is the freedom it gives you.

e You can get others to market your products for you and sit back and collect a
check.

e You can market your products on the Internet for dirt cheap or even free.
e You can build a mailing list and "rent" it out to others for tidy fees.

e You can barter your products for goods and services. For example, one of my
friends has a home study course he sells and got his rent paid through joining a
local barter group. You can barter your products for all kinds of stuff.

e You can send out publicity releases on your product and get free write-ups in
national magazines.

e You can use your product as leverage to get featured on radio talk shows.

e You may even be able to use your product as an entree to get on TV talk shows. |
have friends who have done this.

But most importantly, you can use your product or products to start your own business
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"Create Your Own Products in a Flash"

from home and enjoy extra cash doing something that truly excites and motivates you.

You can start part time and have the very real potential to grow your business into a
thriving full-time venture. The only limits are your imagination.

Here is what you're going to learn in this product:
1. How to conduct 12-product surveys.

You will use these surveys to find out what people want to buy. You will learn how | use
exit surveys and the program | use to track the results.

2. Creating ebook covers and logos

I'll refer you to people who can create attractive ebook covers and logos for you.
3. What you need to know about writing your sales letters

I'll give